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District Accountability Committee (DAC)/P.A.S.S.  
Joint Meeting Notes 

Ilana Spiegel, Chair 
Cherokee Trail HS 
25901 E Arapahoe Rd 
Aurora, CO 80116 
6:00 p.m. – 8:00 p.m. 
September 18, 2019 
 
Members Present: 
 
 
 
 
 
 
 
Attendance Summary: 
 

 
Board of Education Member(s)                                              1     
DAC Parents,  Community Members 
& Guests                                                                                                                      17                                                
CCSD School Administrators                                            24                                           
ESC/ASC/ISF Staff                                                                                                     6                                        
Secretary                                              1 

Total attendance                                             49                                             

 
 

  
Next DAC meeting: October 2019 
  
 

 
 Welcome, Stacey Brandon, Director of Inclusive Excellence  
 
 Stacey welcomed everyone and explained everything that will be talked about during the meeting. 

She then prompted everyone to meet someone new and say to that person “I am ___ but I’m not ___ 
considering the most salient dimensions of your identity, identify those parts of your identity that 
capture the essence of who you are versus the misrepresentation of who you are as imposed by 
others. She gave everyone around 10 minutes to have that conversation.  
Stacey then introduced Scott Siegfried, Superintendent.  

 
Future Forward, Scott Siegfried, CCSD Superintendent 
 
Scott thanked everyone for being present. 
He started speaking regarding Future Forward.  
Speaking about crimes and hate he mentioned that he is actively meeting personally with families that 
are having trouble with recent events.  
Hate is among us and it impacts the kids in our schools even if anything happens outside of school 
and the District is trying to provide any help we can give.   
High Schools have implemented an advisory, engaging students in conversations about race, hate 
crimes, etc. This initiative came from the kids. They need that time to have those conversations.  
Jen Brandon asked about the link of schools and law enforcement in situations like this.  
Siegfried said, the first call should be to the police and then the school district would evaluate how it 
impacts schools.  
He proceeded with the presentation which it’s available on the District’s website. He went over Our 
Why, Our Vision, Our Goal. Facts & Figures. Instructional Excellence (Performance, Growth & 
Engagement). Workforce Excellence (Recruitment, Retention and Wellness). Hiring staff that look like 
our kids. Operational Excellence (Physical and psychological safety, Stakeholder partnerships and 
communication).  
He spoke about the budget and the expeditures the District has compared to what it receives from the 
State. We need to make some adjustments in order to be able to keep all the great things we’ve 
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acquired for our students. We are declining in growth, however expenses are increasing. We have to 
have a budget election in order to have a balanced budget by law.  
How can we make this work? This is future forward in an uncertain future. Thank you for being in the 
conversation.  
A parent asked why in her son’s school had cuts in important staffing, and in other schools they had 
no cuts.  
Siegried answered by saying that CCSD is a site-based district. Every school and principal gets to 
make their own decisions based on their school’s need.  
Chip said we need to recognize that the district we had several years ago is a different district from 
today.  
A parent asked, How does the safe space trickles down to the elementaries? 
Scott said that the District is trying to be developmentally responsible by providing and developing 
skills and allowing the small kids to get prepared to be able to have those conversations at the high 
school level.  
A parent asked, What the school district does about the disparities between schools, funding and 
race/socioeconomic status, fundraising capability and the help that each school get, or do not get 
economically? 
Siegfried said that we are having a lot of balancing conversations happening as we speak to try to 
close that gap in inequity. 
Another parent suggested that every PTCO that raises money, puts the money in one pot and then it 
is distributed equally among all schools.  
Scoot thanked everyone for their attendance and engagement in the conversation.  
Latoyua thanked Mr. Siegfried for his time.  
She handed out the compass and asked everyone to switch gears because now we will be speaking 
about data. She asked everyone to make a star depending on where they’re at. Are they in the 
Thinking, Feeling, Believing, or Acting quadrant.  
She then mentioned that we will be speaking about the UIP Process and data with Norm.  
 
Unified Improvement Plan, Norm Alerta, Director of Assessment & Performance Analytics 
 
Norm and the team handed out the data.  
He explained that this data is to show transparency on how the District is doing.  
Asked everyone to write feedback on the chart paper regarding one question from the paper and then 
we would gather it all together and provide it to the State. The deadline for this is April 15, 2020.  
Stacey asked everyone to make sure the tables are well mixed with parents, principals, district 
employees so everyone can be exposed to different perspectives.  
 
Wrap Up, Latoyua Tolbert, Director of Inclusive Excellence and Ilana Spiegel, DAC Chair 
 
Latoyua thanked everyone once again for attending the meeting and allowed Ilana to wrap up.  
Ilana thanked everyone for making it tonight and mentioned the next DAC Meeting will be on October 
1st at Pine Ridge Elementary.  


